
We believe that selecting 
locations away from the office 

is critical to our success.   
Having an environment that 

encourages openness of 
communication and 

discussion is critical to the 
final result. 

Bringing people together with 
a common purpose to raise 

each persons level of 
leadership to a “passion for 
excellence” is our mission. 

To achieve that mission, C2-it 
has selected the Homestead

as our preferred resort to 
conduct Management 
leadership Retreats.  
They offer not only 

comfortable surroundings, but 
are very supportive in our 

program activities regardless 
of the time of year. 

Typical topics for a 2 ½ day retreat
Gaining a better understanding of self, my weaknesses 

and strengths
Attributes of a good vs. excellent leader

How to bring balance in my life and what needs to be 
corrected

Case studies and team interaction based on client’s 
industry’s issues.

Change and conflict that inhibit communication and 
lessen the level of motivation 

How to better handle stress on and off the job.
What makes a great leader and how do I relate to 

others?
What needs to take place in my life to be more 
passionate about my job and contribution to the 

company?
What are the attributes of a great team?  What I need to 

become to be that team leader!
Change is good, but how can one be a better leader to 

recognize and lead those CHANGES?
C2-it Consulting
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Management Retreats offer
Lasting Results

• Increase knowledge of how to make better and 
more profitable decisions.

• Identify weakness in leadership and then 
develop better leadership skills.

• Builds clear communication & cooperation 
among departments and associates. 

• Retreat results lead to out-of-the office 
department meetings to resolve issues affecting 
morale and efficiency, building a true “passion 
for excellence.”
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C2-it Management Retreats are
Customized

• Final agenda is created after confidential
interviews with management & attendees.

• C2-it researches the industry to develop cases 
studies, role-playing and situations unique to 
client’s industry.

• We utilize the strengths of the attendees to add 
credibility to discussions and topics of general 
interest.

• Our leaders come from various backgrounds 
and management including: journalism, 
education, retail and wholesale distribution, 
research, behavior and stress intervention.
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The Client Investment
Includes the following:
• Conduct all interviews in a confidential and 

professional manner.
• C2-it will create all aspects of the agenda and 

logistics for the session.
• Develop all lesson material and handouts.
• Create all case-studies, role-playing situations, 

and outdoor activities.
• Follow-up meeting with management and each 

attendee within 30 days of completion.


